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Editorial
R K Pachauri
Director–General
TERI

his edition of EnCoRE deals
with ‘responsibility in the
supply chain’. Often, proactive
measures for ensuring
sustainability in the operations
along the supply chain are seen as
actions distanced from the
recipient organization downstream.
In actual fact, such measures would
really be a reflection of enlightened
self-interest. It is now becoming
increasingly clear that any
enterprise which functions on the
principle of sustainability is better
equipped to respond to changes in
the social environment, and in
respect of laws and regulations,
likely to be implemented to ensure
that corporate bodies minimize the
negative externalities from their

T

operations. A proactive approach
towards greening the supply chain
or ensuring that the principles of
sustainability run through this
entire system also creates better
relationships between buyers and
suppliers, which would lead to
productive and mutually beneficial
business.
Any organization dealing with
the supply chain is in a unique
position to influence business
behaviour and actions upstream.
There are several success stories of
organizations that have provided
technical expertise and guidance in
the development of new products
and designs to supply downstream.
In a number of industrialized
countries, innovation, for instance,

in the automobile component
sector has been driven by the
automobile industry, which is the
main buyer. If guidance and support
can be extended to actions that
protect the environment and ensure
sustainability of natural resources
used in a process, then major
benefits accrue to society, which, at
some stage, would also reflect
benefits to an organization itself.
For this reason, any organization
buying on a regular basis from its
supply chain owes it to society to
influence actions upstream as part
of its responsibility as a corporate
citizen.

TERI is organizing the annual

6th Corporate Awards Presentation
function on 23 May 2007
Awards will be presented for environmental excellence, commitment to
CSR (corporate social responsibility), and business response to HIV/AIDS.
The Hon’ble Finance Minister, Government of India, will be the chief guest and
has kindly consented to present the awards.
Join us at 10.00 a.m. at the Stein Auditorium, India Habitat Centre,
Lodhi Road, New Delhi.
For further details contact <sjeets@teri.res.in> or register online at <www.teriin.org/awards>
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POINT OF VIEW
Towards operationalizing a responsible supply chain

T

his section captures the views of leading companies that have incorporated supply chain
ethics as part of their overall corporate strategy. They share their views on their experiences
and challenges in implementing a complete programme to encourage social and environmental
standards in their supply chain.

Proagro Seed Company Pvt. Ltd
Satyajeet Subramanian, Research Associate, TERI–BCSD India, spoke with Ms UVL Ananda
Manager–India, Public Affairs and Communication, and Mr Suhas Joshi Manager, Strategic Initiatives, Proagro
Seed Company Pvt. Ltd, a part of the Bayer Crop Science Group, on the company’s supply chain programme.
What was the motivation for
the company to initiate
activities in the supply chain?
As a founding member of the
United Nation’s Global
Compact, Bayer respects and
fully endorses the ten principles
of the initiative relating to
human rights, labour standards,
environmental protection, and
anti-corruption. It supports
projects worldwide in line with
these principles and accepts the
OECD (Organisation for
Economic Co-operation and
Development) guidelines for
multinational companies and the

ILO (International Labour
Organization) Tripartite
Principles concerning
multinational enterprises and
social policies.
Consequently, Bayer follows a
clear ‘zero child labour’ policy
and neither Bayer CropScience
nor its subsidiaries employ
children. Bayer CropScience
does also not tolerate child
labour in its supply chain and
takes action against known cases
of company policy violations.
However, when in 2002 Bayer
CropScience bought Proagro as
part of the global acquisition of

A Proagro-supported cotton seed farmer that does not use child labour
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Aventis CropScience, the
company found that while this
former Aventis operation did not
employ children, it was common
practice to do so among farmers
in its cotton seed supply chain.
In an effort to protect the rights
of children, Proagro initiated a
comprehensive child-care
programme in the cotton seed
supply chain.
How do you communicate
your performance in these
areas to the investment
community and other
stakeholders?
Bayer CropScience actively
communicates the performance
in these areas to stockholders,
rating agencies, stockholders’
associations, the media,
multilateral organizations,
government agencies, and the
general public on regular basis.
At the end of 2004, Bayer
became an organizational
stakeholder of the GRI (Global
Reporting Initiative), established
by the United Nations. Here, the
company participates in the
multi-stakeholder process aimed
at establishing globally accepted
guidelines for sustainability
reporting.
Accordingly, Bayer publishes
an annual Sustainable development
report, which focuses not only on
environmental data, but also on

What have been your
learnings and challenges
while executing such an
initiative?
Child labour monitoring in the
cotton seed supply chain is very
different from similar monitoring
activities conducted in a limited
number of fixed or enclosed
places of activity such as
production or manufacturing

sites. Effective field monitoring
and evaluation schemes in cotton
seed production must, therefore,
take into account the
decentralized nature of
agricultural production which,
for the cotton seed industry,
takes place on thousands of
small plots scattered over a large
area with an equivalent number
of small farmers organized in
countless village communities in
rural India.
In view of this, the
development of the child-care
programme required an
innovative approach which led
Proagro to specifically tailor its
campaign to the challenges of
agricultural cotton seed
production in Andhra Pradesh.
While lessons could be drawn
from the experience of
organizations in other rural
community initiatives, Proagro
had to still go through a steep
learning curve adapting its efforts
to new events and challenges. This
way, the company has continued
to improve and further develop its
programme within the original
conceptual framework, a

demanding process which is
ongoing.
What advice would you give
to your other peer companies
who would want to initiate
similar interventions?
Management commitment is a
prime prerequisite to successfully
implement such initiatives. These
interventions require substantial
amount of management time and
resources. Moreover, tangible
results cannot be expected in a
short term, meaning the company
has to adopt a long-term
perspective. Also, in some cases,
immediate business needs may be
outweighed by the needs of the
programme, ensuring sustainable
success in pursuit of ethical
standards.
Senior management’s
commitment also plays an
important role in the ethical
orientation of the employees.
Defining and clearly
communicating company values
and positions significantly help
to ensure the necessary mindset,
which is imperative for the
success of such initiatives.
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what Bayer is doing to balance
economic, ecological, social, and
societal requirements. The
company believes it is important
to publish sustainable
development objectives as a
yardstick against which
performance can be measured.
Bayer regards that as an
important part of its dialogue
with the general public.
In addition to the company’s
regular reporting through the
Sustainable development report,
stockholders’ newsletter, and the
Internet, Bayer issues news
releases and ad-hoc statements on
the developments in this area and
gives presentations to stakeholders
and interested target audience.

◆
Maruti Udyog Ltd
Maruti Udyog Ltd, a subsidiary of Suzuki Motor Corporation of Japan, has been the leader of
the Indian car market for about two decades. Its manufacturing plant, located in Gurgaon about
25 kilometres south of New Delhi, has an installed capacity of 350 000 units per annum, with a
capability to produce about half a million vehicles. As a responsible corporate citizen, Maruti has
always believed in following highest standards of corporate governance and sustainability. The
company has initiated several activities with their suppliers in the area of environmental
management and social responsibility.
Mr Ranjit Singh, Manager (Corporate Planning), MUL (Maruti Udyog Ltd), in an e-mail interview, shares
some of the details of their supply chain programme.
What was the motivation for
the company to initiate
sustainable development
activities in the supply chain?
The programme for sustainable
development activities was
initiated in the supply chain with
the following objectives.

P
P

To strengthen the processes
and capabilities at the
supplier end
To minimize the business
risks associated with
environmental issues

P
P

Resource conservation and
waste minimization
(packing waste)
Improvement in the
environmental performance
of suppliers
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What have been your
learnings and challenges
while executing programmes
related to improving social
and environmental standards
among your suppliers?
Some of the major challenges
and learning from this
programme include
P lack of willingness to share
environmental issues related
to business,
P investment for environment
management not identified as
a priority area,
P lack of awareness regarding
environmental issues and legal
requirements at the
operational level, and
P as a learning it is found to be
beneficial to implement the
programme in clusters with
similar manufacturing
processes.
What advice would you give to
your other peer companies
who would want to initiate
similar interventions?
Based on our experience in the
initiation and implementation of
these activities in supply chain, it
is suggested that
P commitment of top
management of suppliers’
towards implementation should
be ensured,

P suppliers must be selected
based on their capabilities and
processes,
P it is much more beneficial to
implement these initiatives in
clusters, and
P regular auditing after
implementation must be
carried out.
Enlist the steps which have
been taken by the company in
order to help the suppliers
and distributors (as part of
company’s value chain)
become more socially and
environmentally responsible
and also improve efficiency of
operations.
(a) Conservation of natural
resources and energy
P Yield Improvement:
reducing scrap for sheet
metal, forging, and casting
components
P Training of vendors for
productivity improvement
and energy conservation
based on Maruti’s
production system
(b) Prevention of waste
generation or pollution
P Implementation of 100%
reusable packing for all local
suppliers
P Monitoring PUC (pollution
under control) certification of
incoming suppliers’ trucks.

(c) Helping vendors for EMS
(Environment Management
Systems)
P Awareness and training
programs conducted for
vendors on EMS
P Green supply chain
management: a unique
programme started for few
suppliers’ where EMS were
developed along with CII
(Confederation of Indian
Industries) and USAID
(United States Agency for
International Development)
(d) Social initiatives
P Adoption of ITI (Industrial
Training Institute) by MUL
(Rohtak, Gurgaon) and MUL
joint ventures – Sona Koyo
(Nagina) and JBML
(Faridabad) – in January 2006
for raising the level of
technical training by
modernizing them
(e) MACE (Maruti Centre for
Excellence): MUL set up
MACE in April 2004 in
partnership with 21 MUL
suppliers as lifetime members
to help member organizations
reach and sustain world class
levels of performance in terms
of quality, cost, and
technology orientation
through the development of
human resources, consultancy,
training, and support services.

◆
Intel Technologies Pvt. Ltd
Intel takes a proactive approach to addressing issues that arise in the supply chain. In countries
where there are concerns about EHS (environmental, health, and safety) standards, the company
closely examines the EHS policies and practices of its suppliers.
Mr Kinnar Ghiya, Emerging Markets Manager, Greater Asia Region, Global Indirect Procurement, Intel
Technologies India Pvt. Ltd, shared his views in an e-mail interview on Intel’s CSR (corporate social
responsibility) and supply chain initiatives in India and globally.
6
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Intel India also focuses on
developing the environment
through various initiatives
including recycling drives, water
conservation programmes, park
renovations, and clean-ups, to
name a few. The company’s
commitment to enhancing
societal welfare is clearly reflected
through its 75% employee
volunteer participation in various
community initiatives. Through
its outreach initiatives – such as
the Volunteer Matching Grant
Program, Centers for Economic
Empowerment of the
Intellectually Challenged, and the
Tsunami Village Development
Programs – Intel has reached out
to a wide range of communities in
India. By actively engaging with
communities at grassroots level
and seeking to improve their
welfare, Intel India plans to
transform lives through the
effective and widespread use of
technology.
What was the motivation for
the company to initiate
activities in the supply chain?
Intel is a strong supporter,
practitioner, and believer in
corporate responsibility in and
around the communities we
operate in. Intel is an active
EICC (Electronics Industry
Code of Conduct)1 member that
has participated in establishing a
consistent approach for supplier
performance in many areas,
including labour and
employment practices, health
and safety, ethics, protection of
the environment, and a
management system that
oversees the above areas. At all
our sites in India where the
suppliers provide services for the
purpose of construction,
facilities maintenance, etc., we
ensure that the contract workers

have working conditions that are
meeting our code of conduct. We
have control mechanisms,
checks and balances in place to
drive supply base compliance to
local law, and other guidelines.
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What are some of Intel’s
CSR initiatives in India?
As a socially responsible
corporate citizen, Intel India is
focused on enhancing lives and
empowering individuals by
enabling access to education,
providing improved healthcare,
and undertaking various
community welfare initiatives.
India forms a critical part of
Intel’s World Ahead Program,
launched in May 2006, which is
aimed at making technology
available to the next billion people
by driving technology accessibility,
Internet connectivity, and
effective education. A substantial
portion of Intel’s $1 billion
investment in this programme is
aimed at growing the company’s
education and community
programmes in India during the
next five years.
In keeping with the company’s
worldwide initiatives, Intel India
is committed to empowering
rural communities through
various initiatives in education,
including the Intel Teach
Program, which is aimed at
training teachers in the use of
technology to improve teaching,
and working with state
governments to donate
computers to classrooms. In the
area of accessibility, Intel India is
working towards enabling
widespread computer ownership
by increasing access to fully
capable and affordable
computers, tailored to regional
needs and by helping to develop
the local ecosystems that will
sustain this access. In the area of
connectivity, Intel India
continues to expand wireless
broadband Internet access by
leading industry efforts
worldwide in ecosystem
development and WiMAX
deployment.

How do you communicate
your performance in these
areas to the investment
community and other
stakeholders?
Our performance is
communicated through many
avenues, such as our annual
corporate responsibility report2
supplier business review
meetings, through our work
with the EICC coalition, our
meetings with various NGOs
(non-governmental
organizations), and annual
supplier day forums in several
countries across the globe
(including India) that cover a
variety of topics with suppliers,
like the EICC and business
ethics. Reports of such meetings
are submitted to our global
office.
What have been your
learnings and challenges
while executing awareness
in the supply chain?
The key learning has been that
by having a consistent approach
EICC in the industry with
collaboration, establishing
common tools and practices
reduces duplication of effort
and cost for all involved and
increases effectiveness and
efficiency and it is doing the
right thing. These initiatives
often appear to be above and
beyond normal job scope or
responsibilities’, but, as you
commit to them, there is a great
deal of satisfaction. We work
with a diverse supply base
across the globe. We, however,

For further information on the EICC, see <http://www.eicc.info/>
Available at <http://www.intel.com/intel/finance/social.htm>
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use this as an advantage to
learn and share at the same
time. However, at all times,
there is no change in our
expectations with regard to the
supplier code of conduct.

What advice would you give
to your peer companies in
India who would want to
initiate similar interventions?
We encourage companies to invest
time and energy in supporting

and joining the EICC. Complying
with the EICC and having all
global supply chains comply with
it, will allow us to continuously
improve in the area of corporate
responsibility.

◆

The Adidas Group

The Adidas Group began its operations in India in the year 1995. It recently acquired Reebok and today, India
is the fourth biggest country in sales for the Adidas Group in Asia Pacific. The company follows a model for
sourcing their products-shoes, sportswear, and accessories-from across the globe through a large supply chain
network, including 60 suppliers in India. The Adidas Group ensures that each of their suppliers meets global
social and environmental standards that are not only good for business but also for a large workforce.
Satyajeet Subramanian, Research Associate, TERI–BCSD India, met Mr Aziz Ur Rehman, Social and
Environment Affairs Department, Adidas India, on his experiences of ensuring compliance at Adidas Group
manufacturing sites across South Asia.
What is the Adidas process of
ensuring compliance with
your suppliers in India?
The Adidas Group has a global
Workplace Standards guided by
International Labour Standards
and Environmental requirements.
These workplace standards have
guidelines categorized in the area
of employment, health, safety,
and the environment.
Our local sourcing office
identifies suppliers and shares this
information with the head of
sourcing for examination. At this
stage, the capacity of the supplier,
past records, and other details are
examined. Once completed, these
details are shared with the head of
SEA (Social and Environmental
Affairs), who then notifies the
local SEA staff to review the
supplier by conducting an audit.
The audit examines several
aspects including worker–
management relations, wages and
working hours, contract labour,
and HSE (health, safety, and
environment) conditions. These
audits are conducted for both
new and existing suppliers.
Is there a difference in your
methodology when approaching
new and existing suppliers?
While the methodology of
auditing and reporting may

8
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remain the same, we do have
different parameters for assessing
the performance of new and
existing suppliers. For new
suppliers, scope of compliance
assessments is to assess zero
tolerance and any threshold
issues.
Zero tolerance implies that
there are certain issues – such as
prison labour, life threatening
health and safety conditions of
the workplace, and repetitive
worker abuse – that the company
will not accept under any
circumstances. The Adidas

Use of personal protective equipment

Group will not establish any
business relationship with
suppliers that present such
problems. Threshold issues could
be aspects related to minimum
wages, overtime, social security,
etc. Suppliers can work upon
these issues, and the Adidas
Group gives three months to
prepare and implement a
corrective action plan. After this,
we review the improvements
once again and only if the
suppler has been able to meet all
of expected standards of the
Adidas Group Workplace

Workers on the shopfloor

Standards, do we engage in
business.
For existing suppliers, the
Adidas Group has adopted
enforcement guidelines ensured
through regular audits. In the
case of threshold issues, the
supplier is expected to
implement changes in the time
period mutually agreed upon; if
the problem continues to persist,
warning letters are issued. In the
unlikely event that a case of zero
tolerance is encountered at any
existing factory, we would issue
warning letters immediately and
initiate a process of termination
of manufacturing agreement. All
of our suppliers have been
briefed and trained about our
enforcement policy, hence, they
are fully aware of the description
of zero tolerance, threshold
issues and the warning letter
process.
How often do you audit your
suppliers?
We try and visit them at least
twice a year. There may be cases
where we need to visit some
suppliers more than the others
depending on the ground
situation.

Does the company also
provide any handholding on
how can suppliers improve
their social and
environmental standards?
We provide advice at every stage
of the process. However, it is not
always possible to provide
training or development of
management systems for our
suppliers. We would, however,
like to arrange for consultants to
provide this technical assistance.
What are some plans for the
future?
The company will be rolling out
their sustainable compliance
guidelines this year in India.
These guidelines comprise six
criteria that are aimed at
ensuring sustainable compliance
at factory level.
These are
1 management commitment
and responsiveness;
2 management systems;
3 worker–management
communication (labour and
industrial relations);
4 compliance training for
workers and management;
5 transparency in communication and reporting; and
6 compliance performance.

EnCoRE

The success of the criteria is
assessed through KPIs (key
performance indicators). In
India, the company plans to
begin this programme with five
suppliers and eventually reach
out to the others. The company’s
focus will also be on
strengthening environmental
assessments in the coming year.
With such enforcement
guidelines, what have been
your experiences with
suppliers?
Suppliers have been able to
understand the need for
maintaining compliance at all
levels. With our involvement and
regular auditing, we have seen a
change in the mindset of many
suppliers that were previously
unaware of the concept of ethics,
good business practices, and the
need for well-developed
management systems.
However, an assessment of
how auditing has actually helped
their business would be a good
learning for all.
How do you report the
performance of suppliers?
All SEA offices generate monthly
reports that will be consolidated
and distributed to the senior
management team and other
department within Adidas Group.
These reports follow a template
that covers topics related to highrisk areas found, worker contacts
(if any), KPI ratings, etc. There is
also a general database where all
factory assessment reports can be
viewed by company staff,
sourcing departments, and
suppliers. It is called the FFC
(Fair Factories Clearinghouse),
and industry-wide data
management system. By using
this data system, there will be a
higher level of transparency in the
future: for instance, compliance
information in the FFC database
can be shared with other
companies and third parties.
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FOCUS
Implementing CSR programmes in the supply chain: efforts of
TERI–BCSD India member companies
The focus section highlights the efforts of two TERI-BCSD India member companies—Apollo
Tyres Ltd and HLL (Hindustan Lever Ltd).
Apollo Tyres Ltd recently organized a major workshop for all its national and international
suppliers and business partners to inform them on possible social and environmental risks in the
supply chain. The company has plans to build on this initiative in the year ahead.
HLL has been encouraging its suppliers to adopt CSR (corporate social responsibility)
practices by providing them with training and relevant information that would help suppliers
understand the Unilever CoBE (Code of Business Principles).

Apollo Tyres Ltd
According to the last global ranking undertaken based on sales figures of 2005, Apollo Tyres Ltd
ranks as the 16th largest tyre manufacture in the global tyre industry. The company has a strong
export presence across the globe. With a capacity of 900 TPD (tonnes per day) across its seven
plants in three countries, Apollo is one of the four major players in South Africa, and the only tyre
manufacture in Zimbabwe.
Along with these achievements, Apollo Tyres Ltd believes in the core idea of serving each of its
key stakeholders and in creating value in areas beyond its products and services. The company
recently organized a day-long conference titled Beyond business for some of their largest raw
material and machinery suppliers, or business partners. The forum allowed suppliers to
understand the importance of a green supply chain.
Mr Neeraj Kanwar, Joint Managing Director and Chief Operating Officer, Apollo Tyres Ltd, shares his
company’s experiences to address the emerging areas of addressing social and environmental issues in the
supply chain in an e-mail interview with TERI–BCSD India.
What was the motivation for
the company to initiate
sustainable development
activities in the supply
chain?
At Apollo Tyres, we have
constantly looked at, and have
been implementing various
initiatives that allow us to
strengthen our relationship with
our business partners and allow
us to learn and share best
practices across industries. As a
company, we believe that all our
activities in the social sphere
have the potential to minimize
business risks—if undertaken
according to stakeholder needs
and on a sustainable basis.
10
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Beyond business, the latest
journey we have embarked upon
in this area, is a continuation of
this concept where – by
promoting best practices in
environment, health,
community development, and
labour – we, along with our
business partners, could
collectively take positive steps in
risk management, while making
meaningful contributions to
society.
We also wanted to share with
our business partners the
thought that community
activities or CSR (corporate
social responsibility), as we call
it today, needs to be seen

through a strategic perspective,
to ensure long-term business
gains and programme
sustainability. One of the key
feedbacks that we got from our
business partners was the fact

Mr Neeraj Kanwar, Joint Managing
Director and Chief Operating Officer,
Apollo Tyres Ltd addresses his company’s
suppliers

What have been your
learnings and challenges
while executing programmes
related to improving social
and environmental standards
among your suppliers?
A key area of learning is the
insight gained from what some
of our business partners are
doing in this area and the
processes they are following.
While HIV/AIDS has been a
major area of focus for us, there
is a lot to be learnt from what
other companies are doing. The
learning also lies in our ability
to integrate these into our ways
of working and look at
possibilities of working together.
One lesson that we have
learnt over time is that when
companies undertake activities

that are relevant, beneficial, and
sustained over a long period of
time, they can have an
enormous impact on the core
business of the company, the
way it is perceived, and the way
we think and act. Examples of
these are around us in some of
the best and oldest Indian
companies.
One other learning has been
that, as we work with the Tier II
companies in this area, we
would together be able to
harness better business
practices, products, and
services; thereby creating a real
win-win situation.
I would say that there really
are two big challenges ahead.
It’s great to ideate, but it’s a
completely different world when
we talk about implementation.
Making a difference on the
ground is the biggest challenge.
The second is in mutually
agreeing to and adhering to the
standards we set in each of the
areas of labour, health, safety,
environment, and community.
As always, the challenges lie in
implementation.
What advice would you give
to your peer companies who
would want to initiate similar
interventions?
The only aspect I would stress
here is the value that

community activities – the right,
well-thought out, and relevant
ones – can bring to our core
business. However, we should
not expect immediate results.
The results will be apparent
only over the long-term. The
other point to make here is the
value of following a process,
method, or system, as opposed
to undertaking ad hoc
philanthropic activities.
Planning CSR like we tend to
plan the rest of our business can
pay high dividends and harness
long-term gains.

EnCoRE

that they really had not seen
CSR in a strategic light, and
had not looked at direct or ‘soft’
business gains to be harnessed
from such initiatives. This leads
us to believe that we are on the
right track in undertaking this
initiative.
I also believe that all these
activities will eventually
strengthen Apollo’s brand. We
need to continue to take such
initiatives, if we are looking to
build a company that can
sustain itself beyond the
immediate.

How do you communicate
your performance in these
areas to the investment
community and other
stakeholders?
We include our activities in this
area in each of the corporate
publications that we bring out
on an annual basis. This
includes our website, annual
report, corporate brochure,
marketing publications, internal
newsletter, intranet, and the
presentations we make to the
financial and other
communities. We do not,
however, have a targeted
communication devised solely
for the investment community.
Over time, we will undertake
this too, as and when the need
arises.

◆
Hindustan Lever Ltd
HLL is India’s largest fast moving consumer goods company, with leadership in home and
personal care products, and foods and beverages. It believes that success requires the highest
standards of behaviour towards employees, consumers, societies, and to the world in which we
live. Its programme to make its supply chain ethical and responsible is an example of this very
same spirit.
Mr Ravi Puranik, Manager, CSR, HLL, shares details about the company’s programme.
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HLL is implementing a
programme to encourage its
suppliers to adopt CSR
practices. The company
educated its suppliers about
the Unilever COBP1 and this
was included in the agreement
between HLL and the
suppliers. HLL took this
initiative for two-fold reasons:
because it believes that its
reputation is a direct
consequence of the principles it
follows, and because it is
concerned for its stakeholders,
which include consumers,
employees, business partners,
etc. Although HLL talks to all
its suppliers about the COBP
in the business agreement, it
pays closer attention to those
suppliers that have regular,
ongoing relationships with the
company. This relationship is
significant for both the
enterprises.
The primary motivation for
the supplier to engage in this
initiative is the inclusion of the
COBP in the contract with
HLL. The supplier is visited
and inspected by HLL. A copy
of the COBP is provided, to
which the supplier must
comply. In due course, this
practice builds a reputation for
the supplier as well and
eventually, the relationship
moves beyond that of a mere
supplier – customer, to one of
shared values and beliefs. Since
the COBP has been included in

1

the agreement, deliberate and
established breach of the
principles will lead to
termination of the contract.
HLL monitors compliance
to the COBP through a PAR
(Positive Assurance Review),
which is carried out every year.
This plays a major role in
ensuring continuity of the
practice. There is no formal
understanding on the sharing
of the costs involved, but the
costs for compliance are built
into the product/service
costing by the supplier. HLL,
on its part, has made
managerial resources
available to the supplier for
quality training,
implementation of various
quality initiatives, and
technical support. As far as
statutory obligations are
concerned, the human
resources department of the
local HLL unit provides
guidance and assistance to
arrange regular monthly
statutory audits. These are
carried out in the prescribed
format provided by the
company’s legal department.
The company says that the
intensity of managerial
support will reduce with time
as the supplier builds up
capabilities and systems get
established. However, it will
continue to extend active
support for the implementation
of the COBP.

There is a role for CSR
managers, as well as supply
chain personnel, in this
exercise. CSR managers are
involved in developing the
broad framework and
monitoring compliance from a
community perspective by
working with or through NGOs
(non-governmental
organizations). They will take
the feedback from the
community and make it
available to the supply chain
managers, who will, in turn,
check the implementation
during formal and informal
interactions. They will also
make this one of the key
criteria for selecting partners
in the supply chain.
HLL feels that over a period
of time, smaller enterprises will
start to value these practices
and graduate to a level where
they take them to other parts
of their businesses that do not
directly deal with HLL. In
HLL’s experience, there is lack
of knowledge and awareness on
implementation methods in
small enterprises. HLL’s
engagement fills this gap. More
importantly, smaller businesses
are quick to realize that there is
a sustainable positive correlation
between business growth and
ethics, and social responsibility,
and that it makes good
business sense from a longterm perspective to be ethical
and socially responsible.

COBP describes the operational standards that everyone at Unilever follows <http://www.unilever.co.uk/ourvalues/
purposeandprinciples/ourprinciples/>.
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S

CM (supply chain
management) essentially
involves coordinating and
integrating the flow of
materials, information, and
finances, both within and
among companies, and with
consumers. In recent times,
companies are under
increasing pressure to tackle
the issues of working
conditions within the
organizations that make up
their supply chains. The
source of this pressure ranges
from the general public
(because of increased
awareness) to investors
(because of the call for SRI
[socially responsible
investment]).
Managing supply chain issues
is increasingly being seen as one
indicator as to how well a
company is run. The media is
also becoming more interested
in stories about malpractice, as
are campaigning groups or
NGOs (non-governmental
organizations) as they target
new sectors and harness public
opinion with increasing degrees
of success. Issues taken up in
current times range from poor
working conditions through to
corporate purchasing practices.
This demands a review of the
existing labour standards,
employment policies, labour
relations (paternalism versus
formalization of labour
relations), and environmental

standards. Companies that are
taking these issues seriously
are at various stages of the
process. Some are getting to
know their supply chains,
developing and
communicating their codes of
conduct, or implementing
their policies through
monitoring suppliers and
encouraging progress. Others
are building capacity for
suppliers, factory managers,
and local organizations, or
undertaking collaborative
projects with other companies,
NGOs, and multi-stakeholder
groups.
Some of the important
principles set out in the
International Labour
Organisation Conventions and
United Nations Universal
Declaration of Human Rights
provide certain guidelines for an
ethical approach to supply chain
management. There are also
legislations and rules with
regard to basic conditions of
employment issues,
occupational health and safety
issues, compensation for
occupational diseases and
injuries, unemployment
insurance issues, skill
development issues, labour
relations issues, employment
equity (gender) issues,
environmental standards, etc.
Concerns about child
labour, discrimination,
conditions of work

environment, etc. have led
many corporations such as
Marks and Spencer to evolve a
global sourcing strategy that
includes social audit and
verification, continual
improvements and sanctions,
etc. The environmental
implications, similarly, would
include treatment plants for
water, treatment of solid
wastes, gas, etc. The recent
controversy about Coca Cola
bottling activities and the
impact on groundwater in
Kerala highlights the
increasing concerns of the
society about the ethical issues
in SCM related to the
environment. Effluent
treatments in chemical plants
are another major
environmental concern.
Health and safety has also
been a major ethical issue in
SCM. The use of pesticides,
fertilizers, or even seeds are
increasingly under the scanner
because of the close
relationships between the food
industry and farming sector
when primary products, with
or without value additions, are
brought to organized retail
markets. Gender equity and
safety of women in the
workplace is a phenomenon
that has attracted wide public
attention with the growth of
BPO (business process
outsourcing) sector and
increasing employment of
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women at night. Companies
are now forced to give much
more attention than in the
past to attend to the social and
ethical issues concerning this
group of employees. While
child work can be seen as
important in developing
responsibilities and
independence, as well as
contributing to household
economy, increasing
worldwide concerns of child
labour, however, have obvious
impacts on the practices and
cost structures of certain
industries.
The future challenges for
companies engaged in ethical

supply chain management
include
P aligning commercial and
ethical agendas by examining
purchasing practices,
P building suppliers’ capacity
to manage the issues for
themselves,
P engaging with local
governments and
organizations to widen the
impact of activities,
P improving the impact of
audits by focusing on
continuous improvement and
providing effective follow up,
P finding appropriate
approaches for informal and
‘flexible’ workers, and

P boosting the quality of
audits through staff
training and increasing the
use of confidential worker
interviews.
The underlying challenge is
for companies to regain and
maintain the trust of their
suppliers and the general
public. To do this, they
must develop credible
ethical SCM programmes
that work towards making
genuine improvements to
the life of workers in their
supply chain, as also to the
impact on the society in a
broad sense.

◆
Training workshop on sustainability reporting
In collaboration with the International Finance Corporation and SustainAbility, UK
Venue: T E R I, India Habitat Centre, Lodhi Road, New Delhi – 110 003
Date: 21–22 May 2007
Timing: 9:30 a.m.–5:30 p.m.
TERI invites committed corporate organizations to join us at the first sustainability reporting
training workshop in the series. A hand-holding exercise with one company to help develop its
sustainability report will follow the two-day training programme.
Workshop modules include
P information on internationally-accepted principles of transparency and reporting processes,
P guidance on creation and maintenance of management systems, and
P effective reporting.
Please submit your expressions of interest latest by 12 May 2007.
Entry will be on a first come first basis.
For registration details, contact:
Ms Swetha Dasari
Research Associate
TERI–BCSD India
E-mail: swethad@teri.res.in
Tel. 2468 2100
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Highlight your successful
practices through
effective reporting

IN CHANGE

Mobility for development
obility is almost
universally acknowledged
to be a key prerequisite towards
achieving improved standards of
living. Enhanced personal
mobility increases access to
essential services, as well as to
services that can improve the
quality of life. People are,
however, increasingly aware that
their enhanced mobility comes
at a price with negative
externalities and tends to be
associated with increased
pollution; emission of
greenhouse gases; congestion;
risk of death; and serious injury,
noise, and disruption of
communities and ecosystems.
Mobility 20301 sets out a
vision of ‘sustainable mobility’
and defines it as, ‘the ability to
meet the needs of society to
move freely, gain access,
communicate, trade, and
establish relationships without
sacrificing other essential
human or ecological values
today, or in the future.’ It also
identified 12 indicators –
ranging from access to
mobility to equity implications
– to measure sustainable
mobility. The report also
noted that individual and
public mobility is expected to
increase significantly in future,
and the highest growth rates
are expected in developing
countries. By 2050, it is

M

1
2

estimated that world
population will rise to nine
billion, of whom six billion
will be poor2 . Unless ways are
found to link business with the
poor, two-thirds of the world’s
future population will be
excluded from the global
market. This level of inequity
represents an enormous risk
to global stability.
Most of these people live in
India, China, Latin America,
and Africa. The future quality
of life for these people, and
the economic prospects for
these regions and the
companies that operate within
them, will be highly dependent
on how all sectors of society
engage to resolve the issues in
a sustainable way. The
changes in urban living
patterns are adversely
impacting the mobility
opportunities of the
disadvantaged. The mobility
needs of the disadvantaged
can never be addressed unless
public policy focuses
sustainable transport,
including public transport.
Public transport has a major
role to play in increasing its
penetration and winning the
market share by making it
accessible, acceptable and
affordable.
Given this background, the
Executive Committee of the

WBCSD (World Business
Council for Sustainable
Development) has endorsed
M4D (Mobility for
Development) as one of the
five work-streams with the
TMC (Toyota Motor
Company) as a member of the
Development Focus Area to
lead the work-stream. The
M4D focuses on the pathways
that enable transport to grow
in a sustainable way. The
objectives of the M4D project
are
P to raise awareness of the
importance of mobility as a
driver for economic
development, including
mobility-related supply
chains from the developing
to the developed world,
P the need to close the
mobility divide through
business initiatives for
innovative companies
concerned about the divide,
and
P the need for sustainable
mobility solutions for
rapidly growing cities in the
developing world, including
active participation of
businesses, governments,
and policy-makers.
Bangalore has recently
decided to establish a rapid
transit system in the form of a
metro along with high-capacity
bus service in select corridors.
With Bangalore being the home
for the IT (information
technology) industry and a
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Mobility 2030. World Business Council for Sustainable Development, 2004.
Today, three billion people – half the world’s population – live on less than US$2 per day and are termed as ‘poor’.
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strong education and service
centre, the demand for worldclass transport facilities has
grown exponentially. Bangalore
has also a vast rural hinterland
and satellite towns, which have
raised demands for connectivity.
The demand for connectivity is
further accentuated by the
growth of agriculture and agroprocessing around Bangalore.
TERI proposes to work along
with the WBCSD, keeping in
mind the overall objectives set
above for Bangalore, to gain a

better understanding of the
circumstances and challenges of
the city. The steps of the study
entail, first, thoroughly
understanding issue
surrounding Bangalore; second,
to propose issue-specific
solutions; third, to develop
stakeholder dialogue to discuss
issues and solutions; and finally,
to modify the proposal and
finalize the report.
The study will commence
in April 2007 and will be
carried out in Bangalore over

a time span of six calendar
months.
For further details contact:
Mr Ranjan Bose
Senior Fellow
Centre for Urban Systems and
Infrastructure
Regulatory Studies and
Governance
TERI
Email: rbose@teri.res.in

◆

ON

THE MOVE

Nokia–WWF–TERI stakeholder seminar
n 26 February 2007, the
Nokia Corporation,
WWF (World Wildlife
Fund), and TERI organized a
roundtable in Delhi to discuss
Meeting stakeholder expectations
on environmentally sustainable
development in India.
The meeting objectives were
P to discuss trends,
initiatives, and policy
developments in India to
tackle the challenge of
environmentally
sustainable development;
P to identify, discuss, and
share best practices for
take-back and recycling of
products in India; and
P to explore possibilities for
joint initiatives.
The workshop engaged 35 key
experts from diverse areas
representing a wide variety of
views, including government

O

16

Volume 4

•

Issue 1

•

April 2007

representatives such as the
MoEF (Ministry of
Environment and Forests) and
MAIT (Manufacturers
Association of Information
Technology); industry
associations and NGOs (nongovernmental organizations)
including WWF, Toxic Links,
GTZ-ASEM, Swiss Agency,
Indian Cellular Association; and
corporations like Nokia, AlcatelLucent, Unicore, Aspocomp,
Elcoteq, etc.
The discussions mainly
focused on e-waste
management and led to a
better understanding of the
situation, with the following
conclusions.
P Need to actively define
‘e-waste’
P Need to create a system
(of market incentives),
building on the existing

situation, blending formal
and informal entities in the
chain
P Need for a legal framework
P Need to raise awareness
among people creating the
waste (take-back) and
people treating the waste
(masks, gloves, etc.)
P Infusion of technology
(hazardous waste); bringing
new technology to India
For more information contact
Mr Pratik Ghosh
Area Convenor
TERI–BCSD India
pratikg@teri.res.in

Sustainable Supply Chain
Management Platform
Funded by State Secretariat
for Economic Affairs of
Switzerland, BSD (Business
meets Social Development) is
leading the development of the
Sustainable Supply Chain
Management Platform. The
first stage included research,
inventory, and rating of
relevant international
standards and practices. Intersectoral principles and
elements of sustainable supply
chain management strategies
were also created. The
platform provides
P orientation on standards,
P know-how transfer,
P convergence support,
P tools for corporate
embedding, and
P supplier training and
identification.
BSD is an international
network of professionals
specialized in CSR (corporate
social responsibility) and fair
trade. BSD works with leading
models and international
standards to help
organizations adopt CSR as a
central value present in all
management decisions and
practices. It offers solutions to
organizations interested in
differentiated management
and long-term competitive
advantages through the
integration of sustainability
into their strategies, processes,
and organizational culture.
BSD’s services aim to balance
international standards and
best practices with local
needs, based on transparency,

and ethics in its relationships
with all involved actors. BSD
develops and applies
customized social verification
indicators and systems with a
special focus on suppliers.
http://www.bsd-net.com/SSCM_e.htm

Supply Chain Management,
Business for Social
Responsibility
BSR (Business for Social
Responsibility) provides
counsel to companies to help
them develop policies and
establish implementation
approaches that address
labour, environmental,
transparency, and other issues
in their global supply chains.
BSR’s extensive experience
working with multinational
companies and their suppliers
in more than 25 countries
across the world positions it
well to assist them in the
development of successful
strategies. BSR works on
supply chain management
issues with companies from
each of BSR’s six industry
focus areas: consumer
products, energy and
extractives, food and
agriculture, information and
communications technology,
pharmaceutical and
biotechnology, and
transportation. The primary
areas of expertise include the
following.
P Supply chain strategy: BSR
helps companies identify
and prioritize the primary
social and environmental
issues arising from
operation of their global

supply chains, and helps
them develop structures for
managing these issues
effectively.
P Policy and code development:
BSR helps companies
develop and/or refine their
supply chain policies,
including overall codes of
conduct, as well as policies
addressing specific and
emerging issues areas such
as hazardous materials,
HIV/AIDS, migrant labour,
living wage, water use,
water quality, and others.
P Programme implementation:
BSR provides strategic
counsel, tool development,
trainings, and workshops on
the full range of supply
chain implementation
issues.
P Supplier workshops: BSR has
conducted dozens of
supplier trainings on
specific company policies
and/or geographic
compliance issues.

EnCoRE

International initiatives

http://www.bsr.org/AdvisorySer vices/
Ser viceOfferings/SupplyChain.cfm

Supply chain programmes,
Hewlett-Packard
HP (Hewlett-Packard)
operates the IT (information
technology) industry’s largest
and most complex global
supply chain. HP was the first
electronics company to
establish its Supply Chain
Social and Environmental
Responsibility Policy and HP’s
Supplier Code of Conduct to
extend HP’s commitment to
corporate social and
environmental responsibility
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to their supply base. Investing
in supply chain social and
environmental responsibility
and supplier diversity reflects
the global citizenship
principles of HP and meets
stakeholder expectations. The
specific commitment of the
supply chain programmes at
HP is to
P integrate supplier social and
environmental
responsibility into sourcing
operations;
P protect worker rights;
P improve suppliers’ working

conditions, and health and
safety;
P reduce suppliers’
environmental footprint;
P collaborate with NGOs
(non-governmental
organizations) and
stakeholders to validate,
inform, and improve efforts;
and
P participate in industry-wide
initiatives to leverage efforts
across the electronics sector.
According to the HewlettPackard Supply Chain Social
and Environmental

Responsibility Policy (http://
www.hp.com/hpinfo/
globalcitizenship/environment/
pdf/suppolicy.pdf), HP’s
commitment to CSR extends
to its global supply base, and
all HP suppliers are expected
to conduct their worldwide
operations in a socially and
environmentally responsible
manner.
http://www.hp.com/hpinfo/
globalcitizenship/environment/
supplychain/index.html
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Publications
Operationalizing a responsible
supply chain
TERI–BCSD India. 2007
New Delhi, India: TERI. 24 pp
The supply chain of an Indian
company generally consists of a
large number of SMEs (small
and medium enterprises) with a
sizeable workforce. It also
includes the unorganized sector
workforce, which accounts for
almost 90% of national
employment. Essentially, the
supply chain of a company
extends from raw material and
service providers to distributors,
dealers, and retailers, reaching
the remotest corners of the
country. As a result, this chain
has considerable potential for
implementing HIV/AIDS
awareness initiatives because of
its reach as well as size. This
report documents a set of
strategies that companies can
adopt in order to make their
supply chains socially
responsible. The suggested
methodologies can be used in
implementing CSR (corporate
social responsibility) and HIV/
AIDS programmes.

The supply chain imperative
Neef D. 2004
NewYork, USA: AMACOM. 312 pp.
The book helps companies avoid
costly litigation and potentially
devastating injury to reputation
brought on by violations of law
and ethical norms. The author
has created a framework any
business can use for monitoring,
reporting, and improving the
performance of suppliers on
environmental, social, and other

issues. It ensures that the
company’s ethical mandate is
understood and implemented
along the entire length of the
chain.

Global Logistics: New
directions in supply chain
management
Water D. 2007
UK: Kogan Page. 436 pp.
Price: US $60
The contents of the book
represent the current trends, best
practices, and latest thinking in
global logistics, including up-todate analysis of China and
Eastern Europe. The topics
covered include formulating
logistics strategy, agile supply
chain operating environments,
developing supply chain
relationships, demand flow
leadership, supply chain
management, information
technologies for supply chain
management, risk in the supply
chain, and delivering
sustainability through supply
chain management.

Essentials of Supply Chain
Management
Hugos M. 2006
New Jersey, USA: Wiley, 304 pp
Price: US $23.95
The book focuses on operational
and tactical aspects of supply
chain management. The author
starts off by explaining the
objectives of supply chain
management; the drivers that
govern a supply chain; the
conflicting demands of
‘efficiency’ versus
‘responsiveness’; the variables
that the supply chain manager
would constantly need to juggle
with and optimize, keeping in

mind the market segment that
they are serving. The book also
discusses the business operations
(plan, source, make, and deliver)
that constitute a supply chain
and the technology choices that
are available. The real-life
concerns of performance targets,
budgets, and ROI (return on
investment) are also discussed.
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Supply Chain Cost Control
Using Activity-Based
Management
Kumar S and Zander M. 2006
Auerbach. 224 pp.
Price: US $44.99
The book discusses the
competitive advantage that cost
analysis and management can
bring to the companies within a
supply chain. This book addresses
a number of strategies for
evaluating the total cost inherent
in a customer-supplier
relationship, using total cost of
ownership, activity-based costing,
and activity-based management
for analysing and controlling
supply chain costs. It combines
game theory with survey results
to suggest cost reduction
strategies in competitive
environments, and predict the
outcomes of these strategies. This
text shows the importance of
partnerships in applying activitybased management principles to
suppliers.

Ecosystem Challenges and
Business Implications
Earthwatch Institute, World
Conservation Union, World
Business Council for Sustainable
Development, and World
Resources Institute. 2006
Geneva, Switzerland:WBCSD. 20 pp.
Companies use ecosystem
services, and this use alters the
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ecosystems and their ability to
provide services. The
publication discusses the
challenges inherent in the use
of ecosystem services and the
implications for business, and
warns that companies must
transform business models and
operations if they are to avoid
major economic losses caused
by the current degradation of
ecosystems and the vital
services they provide. This
publication is based on global
scientific facts and projections
from the United Nation’s
multi-year Millennium
Ecosystem Assessment, and
interviews with a range of
business leaders to assess the
implications and strategies
needed to respond to
environmental challenges. The
research indicates that many
companies recognize the risks

associated with degrading
ecosystems and are trying to
adapt accordingly, but most fail
to associate healthy ecosystems
with their business interests. A
collective business response is
therefore needed to address the
scale of environmental change
currently taking place.

The Business Guide to
Sustainability
Hitchcock D and Willard M.
2006
London, UK: James & James /
Earthscan. 272 pp.
The manual has been written
by top business consultants
specifically to help managers,
business owners, organizational
leaders, and aspiring
environmental managers/
sustainability coordinators to

lower their environmental
impact and improve the
bottom line. The authors
demystify ‘sustainability’;
untangle the plethora of
sustainability frameworks,
tools, and practices; and make
it easy for the average person in
any organization to move
towards sustainability.
Organized by sector
(manufacturing, services, and
government) and function
(senior management, facilities,
human resources, purchasing,
environmental affairs and
compliance, marketing and
public relations, and finance
and accounting), the authors
show how organizations can
incorporate sustainability in
their everyday work through
the application of useful tools
and self-assessments.

Internet resources
Global e-Sustainability
Initiative
http://www.gesi.org
GeSI (Global e-Sustainability
Initiative) is an initiative of
information and communications
technology service providers and
suppliers, with the support of
UNEP (United Nations
Environment Programme) and
the International
Telecommunication Union. GeSI
aims to influence the
sustainability debate, inform the
public of its members’ voluntary
actions to improve their
sustainability performance, and
prompt information and
communicate technologies that
foster sustainable development.
Apart from information about
resources in the form of
publications and events, the pilot
version of Global Reporting
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Initiative Telecommunications
Supplement: Sustainability
reporting can also be accessed
from the website.

CSR Network

opportunities facing a company
are analysed, and the network
helps them set clear goals and
targets for CSR performance and
develop systems to collect
reliable data.

http://www.csrnetwork.com

Accountability Rating
The organization supports
clients in six main areas:
benchmarking CSR (corporate
social responsibility)
management, performance, and
reporting; strategy and systems
development; stakeholder
engagement; responsible
sourcing; CSR communication;
and independent assurance of
sustainability reports. The CSR
Network helps organizations
create CSR strategies and
develop underlying social and
environmental management
systems. CSR risks and

http://www.accountabilityrating
.com
The Accountability Rating is a
proprietary tool for measuring the
extent to which companies have
built responsible practices into the
way they do business and how
well they account for the impact
of their actions on their
stakeholders. The Accountability
Rating evaluates companies across
six areas or ‘domains’. These
mirror the AA1000 framework for
organizational accountability. In

ClimateBiz.com: the Business
Resource for Climate
Management
http://www.climatebiz.com/
index.cfm
The web-based resource is
aimed to help companies
understand and address
climate change in a way that

aligns environmental
responsibility with business
success. The mission is to
provide hands-on tools, action
steps, and other resources
companies can use to
understand the underlying
issues, assess their climate
footprint, and devise and
implement a plan to
significantly reduce their
climate impacts throughout
their operations and supply
chains. Tools and resources on
the website cover audits,
workbooks, calculators, relevant
websites, and publications on
the topic. Best practices on
examples of how leadership
companies, government
agencies, and others have
addressed the topic are also
included. The sectors of
industries covered are aluminium,
food and agriculture, forestry,

small business, steel, and
transportation.

Cleaner Production
International LLC
http://www.cleanerproduction.com

EnCoRE

each domain, the rating evaluates
stakeholder engagement;
strategy; governance;
performance management;
public disclosure; and assurance.
Together, these domains are the
foundations of corporate
accountability. They set out the
basic ingredients companies need
to adopt if they are to create
long-term economic value while
also playing their part in
sustainable development.

Cleaner Production
International LLC offers
sustainable business training and
consulting services around the
world, with specialization in
practical tools for increasing
environmental performance,
organization sustainability
management, developing
countries, and design of
government programmes to
promote sustainable business.
The website provides access to
the CD ROM library with
publications on how to manage
and promote sustainable
business, with a focus on
operations management.

◆

Contributions invited
EnCoRE invites contributions from T E R I–BCSD India members on themes related to
sustainable development in the form of
• News
• Announcements

• Articles
• Technical notes

• Case studies
• Suggestions

All members are requested to send latest company annual reports; environment, corporate social
responsibility, and sustainable development reports

For details on advertising and contributing in EnCoRE, please contact
The Editor, EnCoRE
T E R I, Darbari Seth Block
I H C Complex, Lodhi Road
New Delhi – 110 003, India

Tel. 2468 2100 or 4150 4900
Fax 2468 2144 or 2468 2145
India +91 • Delhi (0) 11
E-mail core@teri.res.in, sjeets@teri.res.in
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Mentzer J T. 2004
New Delhi, India: Response
books. 291 pp

Fundamentals of supply chain management: twelve
drivers of competitive advantage
The book has been developed as a supplemental text for any course
dealing with strategy and supply chains. The book identifies twelve
drivers of competitive advantage as clear strategic points managers
can use in their companies. Research from more than 400 books,
articles, and papers, as well as interviews with over fifty executives
in major global companies inform these twelve drivers. The roles of
all of the traditional business functions – marketing, sales, logistics,
information systems, finance, customer services, and management –
in supply chain management are also addressed. Complete with
cases and real-world examples from corporations around the world,
the book’s exemplars will help students and practising managers to
more effectively understand, implement, and manage supply chains
successfully.

Esty D C and Winston A S.
2006
New Haven, USA: Yale
University Press. 366 pp

Green to gold: How smart companies use environmental
strategy to innovate, create value, and build competitive
advantage
The book explores what every executive must know to manage the
environmental challenges facing society and business. The book
shows how companies generate lasting value – cutting costs,
reducing risk, increasing revenues, and creating strong brands – by
building environmental thinking into their business strategies. The
authors provide advice and examples from companies like BP,
Toyota, IKEA, GE, and Nike that are achieving both environmental
and business success.

Barrow, C J. 2006
New York, USA: Routledge.
454 pp

Environmental management for sustainable development
This updated second edition explores the nature and role of
environmental management, covering key principles and practice,
and offers a comprehensive and understandable introduction. The
book reflects the rapid expansion and evolution in the filed of
sustainable development. The themes covered are proactive
approaches, the precautionary principle, the ‘polluters-pays’
principle and the need for humans to be less vulnerable and more
adaptable.

GEO Year Book 2007
UNEP (United Nations
Environment Programme).
2007
Nairobi, Kenya: UNEP. 86 pp.

GEO Year Book 2007
The GEO (Global Environment Outlook) Year Book 2007 is the
fourth annual report on the changing environment produced by
the UNEP (United Nations Environment Programme) in
collaboration with many world environment experts. The Year
Book includes global and regional overviews of significant
developments over the past year. It highlights linkages among
ecosystem health, human well-being, and economic
development; examines new thinking on the value of ecosystem
services and the threat from ecosystem degradation; and
describes recent research findings and policy decisions that
affect our awareness and response to global change.

Volume 4

•

Issue 1

•

April 2007

OF EVENTS

Sydney, Australia
30 April 2007

Water Markets Worldwide
Mr Marek, Helmut Kaiser Consultancy Sigwartstr. 20 72076
Tübingen, Germany

EnCoRE

CALENDAR

Tel. +49 (0) 7071 67001 • Fax: +49 (0) 7071 68086
Email hku-tuebingen@t-online.de,
contact@hkc22.com, info@hkc22.com
Website http://www.hkc22.com/watermarketsworldwide.html
New York, USA
9–10 May 2006

Business-NGO Partnerships London 2007
Conference Director, Ethical Corporation, 7-9 Fashion St,
London E1 6PX, UK
E-mail caroline.estime@ethicalcorp.com
Website www.ethicalcorp.com

London, UK
29–31 May 2007

Corporate Climate Response
Green Power Energy Conferences
E-mail info@greenpowerconferences.com
Website http://www.greenpowerconferences.com

Beijing, PR China
22–27 May 2007

Eco Summit 2007
Sophie Peters, Eco Summit 2007, Elsevier Ltd, The Boulevard,
Langford Lane, Kidlington Oxford, OX5 1GB, UK
Tel. +44 (0) 1865 843958
Website http://www.ecosummit2007.elsevier.com

Ashridge, Berkhamsted, UK
30 May–1 June 2007

Integrating Corporate Responsibility
Ashridge Consulting Limited, Hertfordshire, HP4 1NS, United
Kingdom
Website http://www.ashridge.org.uk/icr

Massachusetts, USA
11–15 June 2007

Managing Ethics in Organizations
Ethics and Compliance Officer Association, 411 Waverley Oaks
Road, Suite 324, Waltham, MA 02452
Website http://www.theecoa.org

Leuven, Belgium
18–20 September 2007

The European identity in business and social ethics
Centre for Economics and Ethics K.U.Leuven, Naamsestraat
69, Room 01.27,
3000 Leuven, Belgium
Website http://www.kuleuven.be/cee/index.php?LAN=E
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