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Proceedings of the India Satoyama Workshop 

Introduction 

The Satoyama Initiative is a global call for sustainable land use in production landscapes, 

including biodiversity conservation, livelihood improvement and respecting indigenous and 

traditional knowledge and practices. A number of Indian organizations are member of the 
International Partnership for the Satoyama Initiative (IPSI)—a global network of 240 

members—demonstrating a strong potential to amplify the promotion of landscapes 

harmonizing people’s livelihood and biodiversity conservation. 

Funded by the Global Environment Facility (GEF) since 2015, the GEF-Satoyama Project 

intends to demonstrate the coexistence of livelihoods and biodiversity in production 

landscapes and seascapes, and thus to contribute to multiple Aichi Biodiversity Targets and 
United Nations Sustainable Development Goals. India has been one of the countries in 

which the GEF-Satoyama Project is active. Conservation International Japan, the executing 

agency of the GEF-Satoyama Project, in association with the Centre for Biodiversity and 
Ecosystem Services, TERI, organized the 'India Satoyama Workshop' on 23rd April 2019 in 

New Delhi, to brainstorm on ways to foster Satoyama-type initiatives in India. 

The workshop aimed to provide an action-oriented platform for relevant organizations to 
deliberate on addressing some of the key issues for creating sustainable Satoyama 

landscapes in India. Further it aimed to develop collaborations and synergies with 

organizations working in the Socio-Ecological Production Landscapes (SEPLSs) in India.  

  

Inaugural session 

The inaugural session was chaired by Mr. S P Tripathi, PCCF and HoFF, Nagaland Forest 
Department and the speakers included Dr. J V Sharma, Director, Forestry and Biodiversity 

Division, TERI; Dr. Yoji Natori, Science to Action Manager, Conservation International 

Japan; Dr. Ajay Mathur, Director General, TERI and Mr. Supongnukshi, Member Secretary, 

State Biodiversity Board, Nagaland Forest Department. 

Dr. J V Sharma welcomed the participants and highlighted the role of communities in 

conserving the biological diversity citing example of community conserved areas in 
Nagaland. He also briefly mentioned various acts and policies that strengthen this process 

and a need for preparing Climate Community Biodiversity Alliance (CCBA) index. This will 

further help the communities to obtain additional financial benefits through carbon trading.  

Next Dr. Yoji Natori discussed the Satoyama Initiative and its three-fold approach in detail 

followed by a brief introduction to the activities of the International Partnership for the 

Satoyama Initiative (IPSI). Dr. Natori also spoke about the highlights of the GEF-Satoyama 
Project being implemented since 2015 and discussed the results of the global mapping using 

the Satoyama Index. He added explanations of key features of the results in India.  

Mr. S P Tripathi, PCCF and HoFF, Nagaland Forest Department spoke about the status of 

community reserves in Nagaland followed by its strengths and challenges. Dr. Ajay Mathur, 

in his special address, highlighted the importance of biodiversity for the economic 

development of the country. Mr. Supongnukshi also highlighted the rich biodiversity of the 
state of Nagaland falling in Indo-Burma Biodiversity Hotspot and the conservation tools and 

approaches being implemented by the forest department of Nagaland. 
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Picture 1: Speakers and participants during the inaugural session 

 

Introductory session 

During the introductory session, representatives of the participating organizations from The 

Energy and Resources Institute (TERI); Applied Environmental Research Foundation 
(AERF); Balipara Foundation; MS Swaminathan Research Foundation; Japan International 

Cooperation Agency (JICA) and GEF/UNDP Small Grants Program-India shared their 

strengths, focus and activities. Each of the organization also discussed their key projects and 
project sites along with the good practises in the field of conservation and sustainable 

management of selected habitats. The presentations were followed by a round of discussion 

for each of the organisation.  

 

 

 

 

 

 

 

 

 

 

 

 

Picture 2: Representatives of participating organisations during the introductory session 
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Technical session 

 

Synergies discussion 

The first part of the technical session focused on experience sharing of creating Socio-
Ecological Production Landscapes (SEPLSs) in India and was facilitated by Dr. E.D. Israel 
Oliver King, MS Swaminathan Research Foundation and Mr. Jayant Sarnaik, Applied 
Environmental Research Foundation. The discussion started with the facilitators 
highlighting two critical questions for the participants- one being struggle to plan key 
sustainability interventions that matches with the fast pace of infrastructure development 
and growing aspirations of communities and other being struggle to develop an ownership 
amongst the communities for long term sustainability of the planned interventions.  

Mr. Sarnaik from AERF stated that the key to long term sustainability projects is inculcating 
an understanding of the biodiversity values and the associated traditional knowledge 
amongst communities through awareness and capacity building so that communities take 
ownership and pride in it. Mr. Banerjea from Balipara Foundation added that large scale 
migration has happened over the years from areas rich in wilderness to towns and cities. 
This has caused a major gap and disconnect with the nature. Hence along with habitat 
management it is also crucial to focus on social revival process of these communities. Dr. 
King shared his experience from agro-biodiversity conservation model in Eastern Ghats 
where he said that people are ready to take up diverse crops in their land for which the 
market demand is low provided that certain farming equipment and irrigation facilities are 
given to them. They are ready to do so because they know it is good for long-term 
sustainability of their land and ecosystem services it is providing. Mr. Tripathi from 
Nagaland Forest Department stated the importance of motivation and incentivisation for the 
communities while Dr. King stressed on creating and improving the value chains. Mr. 
Malhotra from Balipara Foundation highlighted the importance of propagation of 
sustainable activities over preservation. Dr. Sethi from TERI stated that the key for a 
conservation model to work is to look at economic opportunities and gains from the 
biodiversity. Agro-biodiversity, carbon finance mechanisms like REDD+, ecotourism were 
some of the examples given by her. Adding to this, Dr. Natori from CI Japan shared his 
experience of developing a REDD+ project along with the challenges and opportunities.   

To sum up, the session focused on exchange of ideas between the participating organisations 
for long term sustainability of projects, changing the mind-set of communities towards 
development and scaling up of activities for landscape level conservation.  The session 
ended with the participating organisations agreeing to share their experiences and specific 
expertise whenever needed and initiate effective communication amongst each other.       
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Workplan discussion 

The second part of the session focused on chalking out an action plan for collaboration and 
was facilitated by Dr. Pia Sethi, Senior Fellow & Area Convener, Centre for Biodiversity & 
Ecosystem Services, TERI and Mr. Prabir Banerjea, Balipara Foundation. In advance of the 
discussion, Ms Pooja Kumar from the TERI Council for Business Sustainability made a quick 
presentation on highlighting challenges and opportunities for responsible businesses to 
mainstream biodiversity conservation in India. She also gave examples of the industries that 
have managed to mainstream sustainability in their operations and reduce impacts on the 
ecosystem.  

Dr. Sethi stated that in the earlier session the participants agreed that a landscape level 
mixed approach is crucial and synergies are required amongst the participating 
organisations that have their own unique strengths.  Mr. Banerjea from Balipara Foundation 
highlighted the importance of partnerships. He further explained that investment partners, 
knowledge partners, grassroots partners and implementing partners are crucial for 
conservation initiatives like the Satoyama Initiative. While talking about investment partners 
he stated that in his opinion the CSR wings of various banks in India and trusts like Tata 
Trusts has helped number of projects over the years. Mr. Sarnaik from AERF stated that 
while working with investment partners the organisations should communicate the 
objectives of the project clearly and should not be swayed by the personal objectives and 
motives of the investing agency. This helps in continued partnership between the two and 
long-term sustainability of the project. Ms Ochida from JICA informed the participants that 
apart from the government-to-government ODA assistance, JICA also supports Japanese 
companies operating in India to carry out social business project.  

Later, Ms Sethi also asked the participants about specific requirements of creating Satoyama-
like initiative within the country. She stated that TERI can take lead on the business 
sustainability front if a Satoyama platform is constituted in India. However, she also stated 
that a lot of thinking and planning will be needed for operationalizing the initiative in the 
country as this can only happen at the government level. Dr. Yoji from CI Japan explained 
the cases of initiating Satoyama networks in Japan and Taiwan.  

The session concluded with the participating organisations agreeing to visit each other’s 
landscape for learning, working with businesses through a forum like TERI’s Council for 
Business Sustainability to leverage funding for Satoyama-like initiative, looking at creating 
impact bonds/certification using indicators for various projects and mitigating gaps by 
providing technical knowledge to the participating organisations.  
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Vote of Thanks  

Following the discussions, Mr. Siddharth Edake proposed the vote of thanks. He formally 
thanked the International Partnership for the Satoyama Initiative for providing the platform 
for collaboration, the Global Environment Facility and the executing agency of the GEF-
Satoyama Project, Conservation International Japan, for organizing the India Satoyama 
Workshop. He also thanked all the organisations/agencies & their representatives for their 
participation. 

 

Photo 3: Participants of the India Satoyama Workshop 
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Highlights of the Workshop:  

In the light of the discussions, following points were taken into consideration: 

1) The participating organisations agreed to visit each other’s landscapes for new ideas and 

learning’s and initiate effective communication amongst each other.  

2) The participating organisations agreed to work together with businesses through a forum 

like TERI’s Council for Business Sustainability that may lead to leverage funding for 

Satoyama like initiative 

3) The participating organisations agreed to see possibility of creating impact bonds/ 

certification using specific indicators for various projects. 

4) The participating organisations agreed to mitigate gaps by providing specific expertise in 

form of research knowledge and technical know-how as and when needed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Picture 4: Participants during technical discussions 
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Annexure 1. Agenda of the Workshop 

9:30-10:00 AM Registration  

INAUGURAL SESSION 

10:00 – 10:15 AM Welcome Address 

Dr. J V Sharma, IFS, Senior Fellow, The Energy and Resources Institute 

10:15 – 10:45 AM Introduction to the Satoyama Initiative and the GEF-Satoyama Project 

Dr. Yoji Natori, Conservation International Japan 

10:45 – 11:00 AM Special Remarks (Community Reserves in Nagaland) 

Mr. S P Tripathi, PCCF and HoFF, Department of Environment, Forests and 
Climate Change, Government of Nagaland  

11:00 – 11:15 AM Special Address 

Dr. Ajay Mathur, Director General, The Energy and Resources Institute 

11:15 – 11:30 AM Biodiversity Conservation in Nagaland 

Mr. Supongnukshi, Chief Conservator of Forests, Department of 
Environment, Forests and Climate Change, Government of Nagaland  

11:30 – 11:45 AM Tea Break 

INTRODUCTORY SESSION 

11:45 AM – 1:30 
PM 

Sharing of strength, focus, key activities of each organization (15 min + 3 

min Q & A each) 

1) The Energy and Resources Institute (TERI); 2) Applied Environmental 
Research Foundation (AERF); 3) Balipara Foundation; 4) MS Swaminathan 
Research Foundation (MSSRF); 5) Japan International Cooperation Agency 
(JICA); 6) GEF/UNDP Small Grants Program-India 

1:30 – 2:30 PM Lunch 

TECHNICAL SESSION 

2:30 – 3:50 PM Discussions: Synergies among participating organizations 

Facilitated by Dr. E.D. Israel Oliver King, MS Swaminathan Research 
Foundation and Mr. Jayant Sarnaik, Applied Environmental Research 
Foundation 

3:55 – 5:15 PM Discussions: Action plan for collaboration 

Facilitated by Dr. Pia Sethi, The Energy and Resources Institute and Mr. 
Prabir Banerjea, Balipara Foundation 

5.15- 5.30 PM Vote of Thanks 

Mr. Siddharth Edake, Associate Fellow TERI 

5:30 -6:15 PM High Tea 
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Annexure 2. List of Participants 

Name Designation & Organization Mobile No. Email 

Dr. Ajay Mathur Director General, The Energy and 

Resources Institute (TERI) 

011-26534007 dg@teri.res.in 

Dr. Jitendra Vir 

Sharma 

Director, Forestry & Biodiversity 

Division, TERI 

9350994888 jv.sharma@teri.res.in 

Mr. Satya Prakash 

Tripathi 

PCCF and HOFF and Chief 

Wildlife Warden, Department of 

Environment, Forests and Climate 

Change, Government of Nagaland 

9402489682 nagacwlw@yahoo.co.in 

Mr. Supongsnukshi 

Ao 

Head, State Biodiversity Board, 

Department of Environment, 

Forests and Climate Change, 

Government of Nagaland 

8732864872 supong_1@yahoo.com 

Ms. Sayaka Ochida Program Specialist, Japan 

International Cooperation Agency 

(JICA) India Office 

8448246937 ochida.sayaka@jica.go.jp 

Mr. Sudarsan 

Behera 

Deputy Project Director, Odisha 

Forestry Sector Development 

Project Phase 2 

9437167493 dpd.af@ofsdp.org 

Mr. Jayant Sarnaik Joint Director, Applied 

Environmental Research 

Foundation 

9800081516 jps@aerfindia.org 

Dr. E.D. Israel 

Oliver King    

Principal Scientist, MS 

Swaminathan Research Foundation 

9443364287 oliverking@mssrf.res.in 

Mr. Prabir Banerjea Managing Member, Balipara 

Foundation 

9748421234 prabir.banerjea@baliparafoun

dation.com 

Mr. Saurav 

Malhotra 

Project Executive, Balipara 

Foundation 

8986001977 saurav.malhotra@baliparafou

ndation.com 

Mr. Jaison Verghese UNDP SGP National Coordinator 9654090382 jaison.varghese@ceeindia.org 

Dr. Yoji Natori Science to Action Manager, 

Conservation International Japan 

+819086487052 ynatori@conservation.org  

Dr. Pia Sethi Senior Fellow & Area Convenor, 

TERI 

9811222321 pias@teri.res.in 

Dr. Yogesh Gokhale Senior Fellow, TERI 9891836486 yogeshg@teri.res.in 

Mr. Siddharth 

Edake 

Associate Fellow, TERI 9711109963 siddharth.edake@teri.res.in 

Mr. Yatish Lele Associate Fellow, TERI 9766037493 yatish.lele@teri.res.in 

Ms. Pooja Kumar Fellow, TERI Council for Business 

Sustainability 

9891638112 pooja.kumar@teri.res.in  

Mr. Nishant Jain Associate Fellow, TERI 8377908858 nishant.jain@teri.res.in 

Ms. Aparna Tyagi Research Associate, TERI 9899475648 aparna.tyagi@teri.res.in 

Mr. Anirudh 

Sharma 

Research Associate, TERI 98055587444 anirudh.sharma@teri.res.in 
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